
THE CHILDREN’S HOSPITAL TRUST 

GOVERNANCE CHARTER  FEBRUARY 2006 

494911 55 

 APPENDIX 2 - DRAFT ORGANIZATIONAL CHART OF THE 
CHILDREN'S HOSPITAL TRUST  

 
 

 

 

 

      

 

                                                                                                                                                     

 

 

 

 

                                                                                                                                                     

 

 

 

                

 

 

 

 

 

 

 

THE BOARD OF  
TRUSTEES  

Dept of Health 

DONORS 

Health Facility 
Board 

THE RED CROSS 
CHILDREN’S 
HOSPITAL 

Public Works 

The broader 
community 

ExCo  
 

Finance  Cap/Wrk  
 

Noms   Fund 

 DIRECTOR 

 
 Fundraising 

Office 

Fundraising  Marketing  Finance Communications Office 
Management 

STANDING COMMITTEES 

Honorary 
Trustees  

DONORS 

Honorary Trustees 

BENEFICIARY 

Liaison 


