Children’s Hospital Trust Governance Pla

BOARD OF TRUSTEES

The Children's Hospital Trust
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SENIOR VOLUNTEERS:

= FELLOWS OF CHT- Retired, Trustees, Patrons, Ambassadors etc.
* PATRONS/AMBASSADORS-High Profile Supporters

* SENIOR ADVISORS- Input on specific/ongoing Trust projects

CEO

EXCO

Sub-Committees:

» INVESTMENT
* REMUNERATION

e AUDIT AND RISK

» Strategic Direction
* Programme Development
» Business Development

* Finances

» Marketing

» Advocacy

* HR
PROGRAMMES LIAISON
Development Communications with
Monitering and Evaluation Hospital/ PGWC/5arah Fox/
Donor Accountability Step down facilities
eg Building/Training Advocacy



